A FRAMEWORK FOR VETTING PROPOSED REQUESTS

Fundamental Goal

Can it achieve these
objectives?

Can it create these results?

QUALITY
Does the proposed request
improve patient safety and
quality of care?

Standardize and
streamline patient care
and workflow

Improve patient care
processes that promote
safety and high quality of
care

Transition toward Best
Practice Models
Improve patient
satisfaction

Maximize technology
investments to improve
and streamline care

Core competencies for
all staff

Risk management
reporting

Compliance rate with Core
Measures and industry
best practices
Compliance with nursing
documentation
Interdisciplinary
communication
Increased caregiver time
at bedside

Improved patient
satisfaction

SERVICE
Does the proposed request
improve provider and staff
satisfaction?

Improve clinician workflow
through improved care
delivery process and
technology integration
Provide a technology
infrastructure that meets
the care delivery needs
Automation and reporting
of quality measures

Staff functioning at the
highest level of morale
and quality competencies

Use and seamless
integration of all new
technology

Efficiency and improved
processes

Time-savings in
optimization of clinicians
workflow

Dependability, stability
and performance of
technology and new
workflows

Culture of innovation and
continuous improvement

GROWTH & FINANCE
Does the proposed request
increase volume and market
share or improve financial
results?

Improve patient
throughput

Contribute to revenue
growth, cost savings

and cost reduction
through new process and
technology

Improved outcomes
Decrease in length of stay
Improved quality and
safety measures

Return on investments of
lean and process redesign
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